Shoreline Middle School PAC Minutes
December 09, 2025, 6:30pm, On Microsoft Teams

Welcome/Call to order/Land Acknowledgement - Alissa Moore

Approval of Agenda
Attendees: Karen, Fiona, Myra, Bryan, Carolynne, Alissa, Michelle, Derek, Andrew

Minutes of last meeting.  Approved by Fiona, Seconded by Myra

Reports - Items since last meeting
Chairperson – Karen – Thank you for supporting recent PAC events. The library bottle drive, Purdy’s event, and our first 50/50 fundraisers were all successful thanks to your help
  
Treasurer - Myra
Current Balances:
General: $5502.77 Gaming: $10168.35 

Transactions:
Income:
	Event
	Amount
	Account

	Nov. 1 Bottle Drive
Donations
	$40
	General

	Dec. 1 50/50
Winner Donation
	$202.50
	General

	Dec. 1 50/50
	$202.50
	Gaming

	Dec. 3 50/50
	$165
	Gaming


Total: $610
Pending: Purdys, December Bottle Drive (library volunteered)

Forecasted Expenses:
	Event
	Amount
	Account

	Rugby
	$800
	Gaming

	Library
	$500
	Gaming



Total: $1300

Updates:
TruEarth Wire Transfer Fees ($10.38 x 2 = $20.76) - Brian has applied for reimbursement
Country Grocer Receipts - $800 more until our next $50 gift card!
Co-op Annual Rebate= $0
PAC Staff Funds ($8000 -> $6700 remaining). No receipts received yet.  Only 2 requests received for PAC Special Funding by Dec. 1 Deadline

Administrators - Alissa & Michelle
Thank-you to PAC and volunteers for funds raised and running the bake sale and 50/50 during winter concert and recent bottle drive
Purdy’s orders are available for pick up at the office
Report Cards will be available on Parent Connect on Dec.19
Clubs will run until Wednesday Dec.17
Christmas Hampers have been purchased containing $100 gift card to Country Grocer and $100 to Walmart
Winter breakfast and year end assembly in final week of school
Our school field will be closed until at least February, the gym and library are being made available during break
Hot lunch next week is Monday-Rice Bowl, Tuesday-Pizza (Not Thursday), new hot lunch options coming in the coming weeks

Fundraising - Bryan
Bottle Drive: December filled 8 mega bags
January 3rd is next Bottle Drive from 10-1pm
Anticipating low turnout for February, we will skip and reduce our cost per drive by waiting until March (we are charged a higher % for having less than 10 mega bags
A question was raised about how funds are distributed, description of system followed (staff submit requests for PAC sponsorship to be reviewed and approved by PAC)
Country Grocer: Waiting on more receipts, CG continues to be generous with their support by giving gift cards in exchange for receipts
Purdy’s Fundraiser raised $1400!

VCPAC Representative - Fiona
https://www.vcpac.ca/home 
There are no fees charged to PAC’s to participate in the VCPAC
Provincial grant money ($3000) has been given from SD61to the VCPAC instead of the way it was done in previous years of $250/school. This is less money overall

Unfinished Business

Inflatables booking – we will maintain our booking with current booking, we will keep in mind concerns around service issues as inflatables from current booking seem more age appropriate. We will mitigate potential problems by communicating early and often with the contractors to confirm timings and all equipment/power cords they may need

Google Workspace for PACs - 
SD61 has been having security issues with workspace and so is shifting to Microsoft Teams 
Our Microsoft subscription renews January 6th and is $2-$3 cheaper/month
Fiona is no longer opposed to Teams
MOTION to select Microsoft email account instead of Google-MSC – all in favor

Thrifty’s donations
Carolynne submitted 2 requests for sponsorship (games night and staff appreciation) and received 2x$100 gift cards 
Alissa recommends doing staff appreciations on Thursdays to include more staff (exploratory etc)
Admin is already doing staff appreciation next week and recommends moving ours to the week before Spring Break (March 12th) for greater impact, PAC agreed

Safe Routes to school 
City Councillor visited school to witness traffic hazards as school let out, agreed it was an issue, was invited to games night
PAC reached out to School Liaison Officer Jesse Schroeder to connect regarding traffic situation, to introduce and invite to Board Game night.  Original concerns around swiftness of response from Officer; Admin assured PAC that Constable Schroeder, who was vetted by both the Esquimalt and Songhees Nations, has met with the Administration team, has written emails on Shoreline’s behalf, and continues to work in the background.  PAC Chair has received an email response after the PAC meeting for update. 
 
December Staff Appreciation-dealt with in 5C

January 8th Board Game Night Planning
Decision to promote with hybrid email/website/paper send home notice
Print posters now to put up in school, blitz with mail-out first days back from break
Create google doc for gauging interest in attending and ordering pizza
Have QR code on posters and paper notice linked to Googledoc
Chips to be bought from Wholesale Club, Candy bags made from bulk candy possibly bought from Amazon
Volunteer sign-up for set-up/take down to encourage parent engagement

Opportunity to buy Shoreline Gear extended to incoming Gr.6’s 
Moved to April’s Meeting

New Business
Upcoming Expenses
VCPAC Membership fee-no longer required
Website fee - keep website

Pizza Vendor 
Concerns over the amount of waste and not helping locally owned businesses
FoodSafe will not allow food to distributed in individual slices from larger boxes
Closest pizza vendor has been unable to keep individual pizzas warm for school sized orders in the past
Question about where funds from Fun Lunch program go (to support in school initiatives)

Teacher Requests for Funding
Review of Teacher Request Form-more information fields to help PAC make better informed decisions
New fields for: Grade, class size, contact info for follow up questions
Two requests have been received
The School Musical requests $500 to begin making props and sets
Mr. Hayes &Mme. Sandbourne request $500 for class trip on Salish Sea tours
Concerns over the lack of requests/teachers understanding of the process resulting in an unequal distribution of funds
Agree to give three months notice of funding deadline and grant requests to those that make the deadline as equitably as possible
MOTION to grant $500 to the received requests MSC

Next meeting Date January 20th, 2026 6:30pm in the library

Agenda Items for next meeting
January Bottle Drive going towards the Big Canoe Program 
Purdy’s order for Easter
Discussion on Square for electronic payment at events

Adjournment 8:00pm
