Shoreline Middle School Parent Advisory Council (PAC) Meeting Minutes

Date: January 20, 2025
Time: 6:30 PM
Location: School Library
Attendees: Alissa Moore, Michelle Newman-Bennett, Karen Walsh, Fiona Anderson, Myra James, Carolynne Clark, Bryan Kirk, Hannah
1. Call to Order and Land Acknowledgement
· Alissa completed the land acknowledgement
2. Approval of Agenda
· Additions to Agenda to discuss Safe Routes to school
· Approved by Carolynne & Fiona 
3. Approval of Minutes
· Review and approval of minutes from the last meeting
· Approved by Carolynne & Fiona
4. Reports 
Chairperson’s Report
· Welcome back after the holiday break—it already feels like a long time ago! I want to again thank Bryan for organizing Purdy’s chocolate orders in December, and Fiona and Andrew for taking the lead on the 50/50 at our fantastic school concerts.
· On January 8th, we hosted our first ever Shoreline Interactivity Board Game Night, and it was a huge success. Nearly 100 students and their families participated, and the owner of the Board Game Cafe shared that we had the best turnout for any Middle School event they’ve run. We took notes for next time: more pizza, more drinks, and fewer candy bags. Thank you to the PAC and Admin who helped set up, sell, and order our offerings, and to all the parents and kids who helped clean up so quickly.
· A special thank you to all the teachers who have submitted their funding requests and to those who have generously volunteered their time to help at our bottle drives. Your support makes a real difference for our students and school community.
· Lastly, I wanted to share that Megan Dupuis has officially stepped down from the Secretary position of the Shoreline PAC. Andrew Poucher, who has been helping in her absence, has agreed to stay on until the end of the year—and maybe even longer. Thank you for supporting us in this role; we truly appreciate it.

Treasurer’s Report
· Awesome job with fundraising!  We've made $7000 (not including the Gaming Grant) through our fundraising efforts.  The bottle drives are not as lucrative as we have been in the past but I've noticed more organizations are doing them. (Board also discussed increasing marketing to help bring in more bottles and gain community support)
Agenda Items: 
· Motion to spend up to $150 on Gaming Account Cheques ($104.42 / 100 cheques) – Board agreed this was a necessary expense
· Motion to transfer $202.50 from the General Account to Shoreline Middle School Music program (Dec. 1 50/50 Winner Donation) – Board decided this was not an item to vote on as this was a donation at the Winter Music concert
· Details of March 12, 2026 Teacher Appreciation Tea - budget, time food should be there, numbers, donations? (ask Starbucks/Tim Hortons for coffee, etc.) (move to Unfinished Business)
Account Balances 
		General: $7201.30 
		Gaming: $10168.35 
Total: $17369.65 
 
Fundraising 
	Event 
	Income 
	Expenses 
	Net 

	Dec. 6 Bottle Drive 
	588.25 
	14.55 (Gloves) 
	573.70 

	Jan. 3 Bottle Drive 
	701.03 
	0 
	701.03 

	Games Night 
	825.05 
Pizza: $500 
Candy/Juice: $325.05 
	663.99 
Pizza: $483.42 
Candy: $110.26 
Drinks: $39.76 
Napkins/Plates: $30.55  
	161.06 

	Total 
	2114.33 
	678.54 
	1435.79 


 
Bottle Drive Performance: 
Bottle Drive Total (Oct, Nov, Dec, Jan): $3539.53 
Last Year (Oct, Nov, Jan): $6538.80 
  
Clubs/Extracurriculars: 
$5700 available (budget: $8000)

Administrators’ Report 
· There is a district wide literacy goal program that is being worked on.
· Constable Jesse will be holding Digital Safety talks to all the classes in joint sessions with partner classes
· A new Club called “Baking with Bella” will be starting on Thursday’s after school, see newsletter for more information
· Educational Assistant Day Feb 12th – PAC donating gift cards to help with costs
· Staff participated in Cedar Weaving Headbands to great success, check out the school’s Instagram page for more information @shorelinecommunityschool 
  
Fundraising Committee
· Next Bottle Drive March 7th
· Purdys Fundraiser for March, announcement coming soon for your Easter Chocolate orders
· Ongoing Fundraisers: Country Grocer Receipts, Peninsula Co-op #, Tru-Earth; 50/50 Draw at Band Concert for March 2nd & 3rd 

VPAC Representative
· HVAC concerns brought up, Shoreline not affected
· Education fund of 250$ being discussed
5. Unfinished Business
· Teacher Appreciation Dates/Plan
· March 12th, Carolynne volunteered to arrange treats and coffee for staff before Spring Break; Motion to purchase treats and coffee by Carolynne, Seconded by Karen
· Teacher Fund Applications
· Still coming in, teachers need to put proposals and receipts together for reimbursement, still lots of money to go around
· Shoreline Gear for Grade 5 (to be discussed at April meeting)
6. New Business
· Square payment options for events/donations – Board decided to stick with cash, etransfers and cheques
· Meetings online/vs Social – all in agreement to look at having more variety of options (Online vs In person)
· CRD Ready Step Roll – program we can apply for, helps with road safety and possibly improvements around the school area.  PAC applies and if chosen, CRD does assessments, evaluations and presentations to the school as well as advocates to the local city councils.  Carolynne going to find out more and connect with Hannah, new parent at meeting.
7. Next Meeting
· Date: February 17, 2026 In library 6:30pm
· Date: March 10th, 2026 online (TBD)
· Date: April 21st, 2026, in library
8. Agenda Items for Next Meeting
· 50/50 Band Concerts (March 2nd & 3rd)
· Teacher fund applications
· Purdys
9. Adjournment
